
Project:  

Budget Performance Time 

Funding Amount: What strategic goals does this project 
support?  
 
 
 

Define:   

Profit Expectation: 
 

Business Case (data) 
 
 
 

Plan: 

Amount Spent: 
 

Compelling Reason (story) 
 
 
 
 

Execute: 

Amount Remaining: 
 

Performance Goal: 
 
 
 

Complete: 

Status:  
 

In Scope: 
 
 
 

Evaluate: 

Out of Scope: 
 
 
 
 

Celebrate: 



Tasks
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Starting Budget $

Amount Used $

Remaining $

Project Leader: 

Objectives Project Completed by: DATE Owner / Priority
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